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Phase I:  Business Processes FY 2015 -2017 

V 1. Gartner Analysis ðMay 2016 Final Report

Ç 2.  Optimization      

DCD Modernization Project  
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1) Forms

2) Organizational changes

a) Facilitators 

b) Hearings

òChange is the key to successó
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ÅǒHAR 12-10-61, File reports in District office; 
Multiple copies; 

Written in ink or typewritten;                        
Allows electronic submissions 

ǒCarrier/Adjustors Submit Reports 

Å -Electronic (3 carriers ðmanual verification)

Å -Hardcopy; paper and amendments

ÅǒLack of quality ðincomplete/inaccurate    

ÅǒThree non -interactive data systems

ÅǒManual tracking process

WC-1
òFirst Report of Injuryó ðEmployer Files

HRS 386-95:

-Within 7 days after employer has 
knowledge

-Within 48 hours, resulting in death

Employer Accepts or Denies 
Compensability

REPORTING AND CLAIMS FILING-OPENING CLAIMS



ÅPhysical hardcopy, multiple copies

ÅNo Electronic filing

ÅClaimant unsure of the process and 
benefit rights (HRS 386 -71.6 Facilitator role)

ÅDCDõs role in collecting WC-5

WC-5
Employee Files

-Employer Fails to File WC -1

-Employer Denies Compensability

-Dependent of deceased Claimant 
(WC -5A)

HRS 386-71.6 WC benefit facilitator unit

REPORTING AND CLAIMS FILING-OPENING CLAIMS



REPORTING AND CLAIMS FILING ðPHYSICIANS REPORTS

ÅHAR 12-15-80 provides reporting 
requirements 

ÅPaper based; burdensome process

ÅNo Electronic filing

ÅLimited WC Physicians

ÅUntimely and/or incomplete reports

ÅPenalties rarely assessed

WC-2

Physician Reports

HRS 386-96

-Within 7 days after the First service 

-Interim Reports

-Request For Hearings

-Final Reports, within 7 days of 

termination of treatment

-Penalties for late or non -submission of 

reports



RECORDS AND CLAIMS FILING ðRECONCILE AND CLOSE WC CLAIMS

ÅPaper Based

ÅNo Electronic Filing

ÅMultiple years; Carrier/Adjuster changes 
throughout the course of the claim

ÅInaccurate accounting

Å25-30% under/over payments

ÅClaimant not awarded the correct benefits

Å$5,000 fine for non -reporting 

WC-3

Benefits paid

HRS 386-71, duties and powers of the 

director in general, éexercise all powers 

necessary to facilitate or promoteéthe 

prompt and proper payment of 

compensation.

HRS 386-95 

-Year End Reports (Due January 31)

-Final Report (Within 30 days after final 

payment)

-Failure to Report Penalty  

HRS 386-154 Special Assessments, 

captive insurers and self -insured



1) Forms

2) Organizational changes

a) Facilitators 

b) Hearings

òChange is the key to successó
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Emergent 

Cases

ÅCompensability 
cases ready to 
go to hearing

Non -
Emergent 

Cases

ÅDiscovery still 
needed for 
compensability 
cases

Emergent 
Cases

ÅDenied 
treatment plans 
(Act 26)

ÅTermination of 
TTD (Act 66)

Non -
Emergent 

Cases

ÅVocational 
Rehab

ÅPPD 
determination

Hearings 

Review
Facilitators



Hawaiiõs Temporary Disability Insurance Law, Chapter 392, HRS

The law requires employer to provide partial òwage replacementó 

insurance coverage to their eligible employees for nonwork -related 

injury or sickness. 

Eligibility includes at least 14 weeks of  Hawaii employment during 

each of  which the employee was paid for 20 hours or more and earned 

not less than $400 in the 52 weeks preceding the first day of  disability. 

The 14 weeks need not be consecutive nor with only one employer. 

The employee must also be in current employment to be eligible. 



Vocational Rehabilitation

HRS § 386-25

HAR Chapter 14, Title 12  



HRS Ä386-25

Vocational Rehabilitation. (a) The purposes of 

vocational rehabilitation are to restore an injured 

workerõs earnings capacityas nearly as possible to 

that level that the worker was earning at the time of 

injury and to return the injured worker to suitable 

gainful employment in the active labor force as 

quickly as possible in a cost -effective manner . 
(underline added)



ENROLLMENT REQUIREMENT IN REHABILITATION PROGRAM 

òA copy of the completed enrollment form and 

statement of workerõs rights and responsibilities 

shall be sent together with the initial evaluation

to the employee, the director, and the 

employeró. (underline added)

-- See, 12-14-35 (2), HAR



1. Act 153, § 386-1 Definitions

2. Act 172, § 386-79 Medical examinations by 
employerõs physician

3. Act 135, § 386-123 Failure to give security for 
compensation; penalty; injunction

Chapter 386, Hawaii Revised Statutes

- Changes to the Workersõ Compensation Law 



Medical Fee Schedule Adoption Timeframe

VFebruary 2017 - Comprehensive survey 

VJuly 2017 - NCCI & DCCA Actuary  

VOctober 2017 - Public Hearing 

ÁAct 101, effective June 21, 2016

ÁMedical Fee Schedule, Exhibit A 

ÇNovember 2017 ðProposed rules to Governor

ÇDecember 2017 ðGovernor final approval

Ç January 1, 2018 ðMFS Effective



Workersõ Compensation 

Industry Statistics



2015 Data 2016 Data












